
Philadelphia Roof Replacement Costs 
 

Planning for a roof replacement is a major financial decision. If you're a homeowner in 

Philadelphia, you're likely wondering, "What's this actually going to cost?" While every 

roof is different, understanding the key variables can help you budget effectively. As 

professional roofers in Philadelphia with over 30 years of experience, we believe in 

transparency. This guide breaks down the factors that influence roof replacement costs in 

our area. 

What's the Average Cost of a New Roof in Philadelphia? 

Based on 2025 data, the average cost for a roof replacement in Philadelphia typically falls 

between $8,000 and $12,500. However, this range can be wide. We've seen simple roof 

projects on smaller rowhomes come in closer to $5,200, while large, complex roofs using 

premium materials can exceed $21,000. 

The only way to get an accurate number for your home is to get a detailed, on-site 

estimate. Anyone who gives you a hard price over the phone, without seeing your roof, 

should be avoided. 

5 Key Factors That Determine Your Final Price 

1. Roof Size and Complexity (Pitch) This is the biggest factor. Roofers measure in 

"squares" (a 10x10 foot area). A larger roof requires more materials and more labor. The 

complexity also matters. A steep, high-pitched roof is more dangerous and time-

consuming to work on than a low-slope roof. Features like dormers, valleys, and skylights 

also add to the labor cost. 

2. Choice of Roofing Materials Materials vary significantly in price and lifespan: 

 Asphalt Shingles: The most common choice in Philadelphia. They offer the best 

balance of cost, durability (20-30 years), and style. 

 Metal Roofing: A higher upfront cost, but can last 50+ years and is extremely durable 

against wind and snow. 

 Slate Roofing: The premium choice, often seen on historic homes in the area. It can 

last over 100 years but is very heavy and requires specialized installation. 

 Flat Roofing (TPO, EPDM): Common for Philadelphia rowhomes. These have their 

own unique cost and installation requirements. 

3. Labor and Contractor Expertise Labor typically accounts for over half the total cost. A 

fully licensed, insured, and certified contractor (like a GAF Master Elite) may have a 

higher labor rate than an unlicensed handyman, but you are paying for expertise, safety, 

and a workmanship warranty. This is not the place to cut corners. 

https://www.discountedroofingllc.com/


4. Removal and Disposal of Old Roofing Your quote must include the cost of tearing off 

the old roof layers and disposing of the debris. If you have multiple layers of old shingles, 

the tear-off will be more labor-intensive and costly. 

5. Permits and Underlying Decking The City of Philadelphia requires a building permit for 

a roof replacement. While the cost is relatively low (starting around $25 for the first 

$1,000 of work on a simple home), it's a non-negotiable part of a legal job. 

The biggest "unknown" is the state of your roof decking. We can't see it until the old 

shingles are off. If we find rotted or soft plywood, those sheets must be replaced to ensure 

a secure foundation for your new roof. 

Does Your Roof Need Replacement or Just Repair? 

If your roof is over 20 years old and shows widespread issues (like granule loss and 

curling), a replacement is the most cost-effective solution. If it's younger but has a specific 

leak or storm damage, a professional roof repair in Philadelphia can often extend its life 

for several more years. 

 

 


